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INTRODUCTION 
Board Performance Evaluation 

Undertaking a board evaluation process enables boards to obtain feedback on its overall performance so that opportunities for ongoing development and improvement can be identified. The following process will provide boards with a comprehensive evaluation and assessment tool to measure a broad range of governance practices with a specific aim to:  

· Monitor overall board performance and identify skill gaps,
· Identify opportunities for further improvement and development,
· Assist boards to assess and measure the inclusiveness of key governance practices, and
· Demonstrate to members and stakeholders that the board continually strives for improvement in governance best practice.
Board Member Self-Assessment

The Board Member Self-Assessment is a simple to use tool to assessing your individual performance as a board member. It provides you with an opportunity to identify the unique skills and abilities that you bring to the board table. Identifying these skills will assist board members to effectively harnessed and apply these valuable attributes to improve overall board performance. This process also provides an opportunity for board members to identify areas for future personal development. The key objectives of the Board Member Self-Assessment are to:  

· Monitor individual performance and identify professional development opportunities, and
· Provide an accurate account of current board skills (skills audit).
INSTRUCTIONS:
Board Performance Evaluation 

All board members are asked to complete the confidential Board Performance Survey that should take no longer than 45 min (depending on the depth of your responses).

The survey results will be compiled and a summary of the overall results will be feedback to the board. Please note that individual comments will remain confidential and will not be disclosed in the results. Rather general themes from overall comments will be summarised and provided as feedback with the quantitative results.  

Board Member Self-Assessment

All board members are asked to complete the confidential Self-Assessment Survey that should take no longer than 30 min (depending on the depth of your responses).

Results from the self-assessment survey will be compiled and individual results will be feedback to each individual board member only.  Board members are encouraged to discuss any professional development opportunities that have been identified in this process with the Chair/President) however this is completely up to the individual.
Upon completion of the self-assessment surveys the board will receive a detailed skills audit which will include a summary of the current skills and make-up of the board. (This information may be used by the board to identify possible skill gaps for professional development opportunities and to inform future board election processes). 

Feedback

Following completion of the board performance and self-assessment surveys board members will be requested to take part in a 1:1 meeting with a staff member from Vicsport. During this process:

· A summary of the board evaluation results are presented,
· Strategies for improved board operations and effectiveness are discussed with each board member based on survey results, and
· Self-assessment results are presented. 

Evaluation

The Board Performance and Self-Assessment process will be evaluated and flagged for annual delivery
BOARD PERFORMANCE EVALUATION

1. Board Structure and Purpose

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
	Comments

	The constitution is regularly reviewed and readily available 
	
	
	
	
	

	The Board operates to a strategic plan over short, medium and long term
	
	
	
	
	

	The Board understands the major issues facing the organisation and is addressing them in its strategies
	
	
	
	
	

	The Board is the correct size to allow for effective decision making 
	
	
	
	
	

	There is a diverse mix of skills and experiences
	
	
	
	
	

	The Board has an appropriate mix of age, gender and backgrounds 
	
	
	
	
	

	The Board is aware that a diverse and inclusive board increases Board effectiveness and aids good governance
	
	
	
	
	

	Sub-Committees assist in the effective functioning of the Board
	
	
	
	
	


2. Election and Appointment of Board Members
	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
	Comments

	The election process delivers a pool of diverse Board members required for effective governance
	
	
	
	
	

	The Board undertakes a skills audit to identify gaps in board skills which informs the election of appropriately skilled Board members 
	
	
	
	
	

	There is provision for appointed directors to fill identified skill gaps
	
	
	
	
	

	A Role Description clearly describes the roles and responsibilities of board members and is distributed during board election
	
	
	
	
	

	The selection panel for board selection is gender equal to counteract unconscious bias
	
	
	
	
	

	All Board members have a Role Description that clearly describes their roles and responsibilities
	
	
	
	
	

	A rotation policy has been implemented with defined terms of appointment
	
	
	
	
	

	The Board has an effective succession plan in place targeting individuals who can bring new skills and ideas to the organisation
	
	
	
	
	

	The Board implements practices that allows for the inclusion of women and other minority groups on the Board
	
	
	
	
	


3. Board Induction

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
	Comments

	The Board has an effective induction program in place for new Board members
	
	
	
	
	

	New Board members are provided with all relevant information to contribute to discussion and decision making  
	
	
	
	
	

	New Board members are adequately welcomed and supported by the Chair, CEO and other directors 
	
	
	
	
	

	New Board members are assigned a mentor 
	
	
	
	
	


4. Board Behaviour and Culture
	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
	Comments

	The Board has established a Code of Conduct and agreed to a set of values and positive behaviours to guide board members
	
	
	
	
	

	The division of roles and the functions of the Board and staff is understood, respected and observed by all Board members
	
	
	
	
	

	The Board is lead by a competent, efficient and inspiring Chair who encourages input from all Board members
	
	
	
	
	

	The Board considers matters in the best interests of the sport as a whole
	
	
	
	
	

	The Board seeks the views of members and stakeholders and communicates with openness and transparency
	
	
	
	
	

	All Board members keep up to date with matters affecting the sport
	
	
	
	
	

	All Board members regularly attend meetings
	
	
	
	
	

	All Board members actively engage in discussion and decision making
	
	
	
	
	

	There is a positive and constructive boardroom culture in which all directors know their contribution is valued
	
	
	
	
	


4. Board Behaviour and Culture (continued)
	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
	Comments

	The Board understands that diverse and inclusive directorship increases board effectiveness and performance
	
	
	
	
	

	Board strives to achieve inclusion and diversity on the board
	
	
	
	
	

	All Board members represent the organisation in a positive manner
	
	
	
	
	


5. Board Performance

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
	Comments

	Ethical, legal and financial responsibilities are understood
	
	
	
	
	

	Conflicts of interest are declared and dealt with appropriately
	
	
	
	
	

	Papers for the Board are timely and accurate
	
	
	
	
	

	Meetings are well organised and make effective use of time
	
	
	
	
	

	Board members are appropriately prepared for meetings
	
	
	
	
	

	The Board is focussed on the discussion and resolution of strategic issues
	
	
	
	
	

	The Board does not get distracted or caught up in the discussion of day-to-day operational issues
	
	
	
	
	

	The Board reviews and measures progress that reflects the strategic priorities
	
	
	
	
	

	A regular cycle of evaluation is undertaken to obtain feedback and improve performance
	
	
	
	
	


5. Board Performance (continued)
	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
	Comments

	The Board regularly monitors the performance of the CEO and provides feedback
	
	
	
	
	

	The Board values self improvement and regularly undertakes professional development
	
	
	
	
	

	Appropriate risk management policies and processes are in place
	
	
	
	
	


Board Member Self Assessment

	Name:


	Age:


	Gender :    

	Academic Qualifications:


	Relevant Experience and/or Employment:

	Involvement in sport: 


	Interest in the organisation: 

	Key area(s) of expertise that you contribute to the board  




	Competencies and Skills


	Well Above Requirements
	Above Requirements
	Meets Requirements
	Requires Development
	Comments

	Commitment to vision and strategic direction


	
	
	
	
	

	Understanding of legal, financial and ethical responsibilities 


	
	
	
	
	

	Decision making consistent with strategic objectives


	
	
	
	
	

	Knowledge of stakeholders


	
	
	
	
	

	Contribution to discussion and decision making


	
	
	
	
	

	Completion of assigned tasks promptly and effectively 


	
	
	
	
	

	Development of innovative ideas 


	
	
	
	
	

	Review of board papers and preparation for meetings


	
	
	
	
	

	Attendance to meetings


	
	
	
	
	

	Cooperation and teamwork with other board members and Executive Staff 


	
	
	
	
	

	Seeks personal learning and development opportunities 


	
	
	
	
	

	Use of networks for the benefit of the organisation


	
	
	
	
	

	Welcome and support new board members to adjust to their role


	
	
	
	
	

	Understand the value of diversity and inclusion to governance
	
	
	
	
	

	Focuses discussion on strategic rather than operational issues
	
	
	
	
	

	Considers the overall best interests of the sport rather than factional bias
	
	
	
	
	


Please list any other competencies / skills not listed above where you feel that you require further development:
This template has been developed by Vicsport as part of the Good Governance Toolkit (2018)
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