MANDATORY BOARD QUOTAS VICSPORT

Presentation Guide

Background
This presentation has been developed to assist sporting organisations address their board and members about the incoming Mandatory Board Quotas (the

Quotas). It has been designed purely as an information provision session and as such, there are limited opportunities for activities or engagement with the
audience. Presenters should allow time for questions from the audience if appropriate.

Comprises: 1 x PPT Presentation
1 x Presentation Guide (this document)

Key Messages:
Mandatory Board Quotas aim to:
e See a minimum of 40% women on boards by 1 July 2019 for:
o State sport Associations
o Regional Sport Assemblies
o State Sport & Recreation Bodies

e Contribute to broader aims of:
o Strengthened good governance practices within the Victorian Sport Sector,
o Increased representation of women involved in governance and leadership roles within the Victorian Sport Sector; and
o Enhance accessibility, choice and pathways for women and girls to participate in sport and active recreation.
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Resources
Slide Title Key Message Notes (for extra information & context) Mins
1. Title Slide Insert details about your organisation n/a
2. About the Quotas The Quotas are a result of About the Quotas 2
recommendations from the
independent Inquiry into Women
and Girls in Sport and Active
Recreation (2015)
3. Business Case for There are benefits to Are You On Board? Campaign 2
Diversity organisations that have a diverse (Vicsport)
board — finance, decision making,
risk management, reputation and
more
4. Where Are We Now Information about how your Insert an outline of what your 2
organisation is currently placed organisation is doing to meet the
regarding women on boards standards
5. Where do we need Organisations require minimum About the Quotas 1
to be 40% women on their board to be
eligible for certain SRV and
VicHealth funding
6. What if we don’t Funding options will not be About the Quotas 1
meet the quota? available to certain organisations
if the quota isn’t met
7. How can we get Each organisations path to This slide highlights common issues Starting Out — Items to 5
there? achieving 40% women on their that all sporting organisation will Consider
board will be different. need to consider when deciding on a
course of action to achieve the Good Governance Framework
guotas. & Toolkit (Vicsport)
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https://memberhq.s3.amazonaws.com/vicsport/uploads/About.Quotas-Project.-March-2017.FINAL.pdf
https://vicsport.com.au/are-you-on-board
https://vicsport.com.au/are-you-on-board
https://memberhq.s3.amazonaws.com/vicsport/uploads/About.Quotas-Project.-March-2017.FINAL.pdf
https://memberhq.s3.amazonaws.com/vicsport/uploads/About.Quotas-Project.-March-2017.FINAL.pdf
https://memberhq.s3.amazonaws.com/vicsport/uploads/Starting.Quotas-Project.May-2017.FINAL.pdf
https://memberhq.s3.amazonaws.com/vicsport/uploads/Starting.Quotas-Project.May-2017.FINAL.pdf
https://vicsport.com.au/good-governance
https://vicsport.com.au/good-governance
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8. What support is You are not alone - Vicsport has a Contact Vicsport for assistance in s 2
) i https://vicsport.com.au/board-
available? large number of resources meeting the Quotas.
. . . . quotas
available to assist organisations in
achieving the quotas
9. Where to from Get s‘tarted now. Action is Insert details about what your https://vicsport.com.au/board- | 5
here? required to meet the quotas, and o . . quotas
this can be a leneth organisation will do next in order to
IS can be a lengtny process. achieve the quotas.
10. | Close Slide This resource was developed by https://vicsport.com.au/board- | n/a
Vicsport with support from the quotas
State Government of Victoria
ESTIMATED TOTAL RUN TIME 20mins
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https://vicsport.com.au/board-quotas
https://vicsport.com.au/board-quotas
https://vicsport.com.au/board-quotas
https://vicsport.com.au/board-quotas
https://vicsport.com.au/board-quotas
https://vicsport.com.au/board-quotas

